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POWERS AND RESPONSIBILITIES OF THE SUPERINTENDENT 

Leadership 

As the school unit’s educational and administrative leader, the Superintendent shall formulate 
policies and plans for consideration and adoption by the Board, and shall foster communication and 
discussion with the Board and the Board Chair. 

The Superintendent shall regularly engage in professional renewal and growth, and shall set an 
example by modeling the highest standards of the profession.  

The Superintendent shall assist the Board in evaluating the efficacy of school unit programs and in 
describing and interpreting the educational needs of the school unit to the professional staff and the 
public. The Superintendent shall establish a regular pattern of communication with the school unit’s 
public. 

General Administration  

As the executive officer of the Board, the Superintendent administers and supervises the public 
educational system of the school unit  

The Superintendent shall regularly visit all schools and evaluate their educational programs and 
facilities. The Superintendent shall report to the Board and community annually on the 
accomplishments, challenges and prospects of the school unit in relation to its adopted goals and 
policies adopted by the Board and requirements imposed by State and Federal laws and regulations. 

The Superintendent shall put into effect and administer plans and policies adopted by the Board by 
designating rules, instructions and other detailed arrangements under which the schools shall be 
operated. Such arrangements shall constitute the administrative procedures governing the schools 
and shall be consistent in all respects with Board policy and applicable laws and regulations. 

The Superintendent shall annually prepare a proposed school unit budget, detailing projected 
revenue and expenditures for Board consideration and action. The Superintendent shall control and 
manage expenditures in accordance with approved budgets, and shall maintain an annual inventory 
of school unit assets. 

The Superintendent shall maintain a system to store and retrieve all school unit records by hard copy 
or electronically. Diligent and due care shall be taken to safeguard legal rights of privacy and 
confidentiality while maintaining legal rights of access to public documents.  

The Superintendent may delegate to other school unit employees the exercise of any powers and the 
discharge of any responsibilities imposed by law or Board action. Such delegation shall not relieve 
the Superintendent of responsibility for actions taken by those designated. 

Nomination, Evaluation and Resignation of Staff 

The Superintendent has the sole authority under law to nominate professional staff (i.e., teachers, 
and administrators having or in the process of obtaining certifications). The Superintendent shall 
nominate a candidate for each budgeted vacancy. The Board shall appoint professional staff only 
after nomination by the Superintendent, except for emergency or temporary appointments made by 
the Superintendent and reported promptly to the Board. 

The Superintendent shall hire all support staff and appoint all budgeted stipend positions. The 
Superintendent shall recommend for approval by the Board all proposed stipend appointees who are 
not school unit employees. Prior to the appointment of any individuals to a stipend position, the 
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Superintendent shall obtain the approval of the Board to fill the position. The Superintendent shall 
notify the Board of appointments as soon as practical. 

To assure the continuing improvement of school unit employees’ skills and abilities, the 
Superintendent shall develop and maintain a system of periodic evaluation of the performance of 
each employee. 

The Superintendent has the authority to accept a staff member’s resignation on behalf of the Board, 
when after consultation with the Board Chair it is deemed to be in the best interest of the school 
unit. 

Legal Reference: 20-A MRSA § 1055(4), § 13201 
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